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MIM  
Mobile Information Management 

ÅApplication for data management  

ÅHard copy reports are generated in the field and 
data is electronically transmitted to the 
appropriate data management system 

ÅEnable greater efficiency and accuracy for the 
data collection task 

ÅDecreases the data entry and management 
workload 



MIM Software Application 

ÅManage, reconcile and report animal inventory 
ÅManage and report movement information,  
ÅCapture multiple forms of animal ID including RFID,  
ÅCapture barcode information,  
ÅCapture GPS coordinates, 
ÅCapture location of animal, 
ÅGenerate barcode labels, 
ÅGenerate on-screen alerts to assist finding animals of local 

or national interest,  
ÅGenerate reports from an XML data output,  
ÅEncrypt data files for transmission 
ÅTakes Photos 



MIM Stats 

MIM supports the following VS and State activities: 
ÅTB testing (CFT, CCT, and Gamma)  
ÅBrucellosis Testing and Vaccination  
ÅAnimal Removal / Restricted Movement  
ÅInventories  
ÅExports  
ÅMarket Surveillance  
ÅBR 4-54 Generation  
ÅAvian Influenza Sample Collection -Wildlife Services  
ÅLive Animal Import - Ports of Importation  
ÅMI USAHerds 
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Solid Design Paper Wristbands are made of Tyvek(R)  

* Sold in bundles of 500 
* Wristband sizes are 10" x 3/4" or 10" x 1". 
* About $20.00 

https://secure.qwknetllc.com/zenshop/product_images/solidtyvekbig.jpg
https://www.orderbarcodes.com/login_check.aspx?id=262


Size   Set 250 Set 500 

1.25" x 0.5"  Rolls  $15.00 /Set $20.00 /Set  

1.25" x 0.75"  Rolls  $15.00 /Set $20.00 /Set  

1.25" x 1.0"  Rolls  $15.00 /Set $20.00 /Set  

1.5" x 1.0"  Sheets  $15.00 /Set $20.00 /Set  

www.orderbarcodes.com 
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Barcode Animal and Owner with Identical Numbers  

Same 
Barcode 
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PDA Field Information Captured Example 

MGT ID Species and Name Rex/ Dog 

Other MGT ID Owners Name Joe Smith 

Tattoo Tattoo or Microchip 12345678 

Age Age 4  YRS 

Sex Sex of Animal M (male) 

Notes 

Owner Information- Full Name, address, phone 
(home, work, cell), email, Drivers License Number 
Also, permission to foster or surrender 

Joe Smith 
8100 NW 15th Place 
Gainesville, FL 32606 
Joe.Smith@cox.net 
H:352-313-3060                           
W: 352-225-1825 
C: 352-745-0229                     
FL590-222-67-590-0 
Gave permission to foster 

Move In Date Taken In 9/8/2011 

Move Out Date Released 9/13/2011 

Location 
Shelter, Rabies Vaccination Number with County 
Code and Year Ft. Clarke (1) XXXXX12-11-2011 

Barcode Barcode Number 17666 

Additional ID 

Animal Details- Breed, tail, ears, spayed vs. 
neutered, color, length, markings, pregnant, litter, 
collar, declawed, temperament, biting history, 
aggression, disease status 

Toy Poodle, Tan, Long Tail, Flop 
Ears, Neutered, Friendly, Healthy 













Set Up MIM PDA Manager 



MIM PDA Manager for Pet Shelter Use-  
Further Development Needs 





DATA 
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Post Intake and Removal 



Reports 

 





Animals Sighted At 
Premises(1) 

   

8100 NW 15 PLACE   

GAINESVILLE  FL  32606 

LAST 
SIGHTING MOVEMENT IN MOVEMENT OUT 

MGT 
ID 

MGT ID 
2 ADDT'L ID 

TATTO
O AGE SEX 

BREE
D TYPE DATE CODE DATE2 

CODE
2 DATE4 NOTE 

DOG/ 
REX 

SPRINGE
R 

POODLE, 
TAN,LONG 
TAIL, FLOP 
EAR, 
FRIENDLY 

XXXXX 4Y M AR(D) 9/8/201
1 

L DR 9/8/2011 MELINDA SPRINGER 
 8100 NW 15 PLACE  
 GAINESVILLE, FL 32606 
 352-745-0576 
 
MELINDA.A.SPRINGER@APHIS.USDA.
GOV 
 OK TO FOSTER 
 FL590-435-67-590 



Benefits  

ÅUse of multiple units at a time (saving money, 
man hours and time) 
ÅAble to merge information collected and 

redistribute  entire data set back onto all PDAs 
ÅAccuracy and efficiency 
ÅFaster post incident reporting 
ÅLink pet to owner to minimize errors 
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Pilot Project- Purpose 

ÅTest MIM application for use at disaster pet 
shelter. 

ÅExplore the effectiveness of the use of Tyvek 
bands on animals temporarily house. 

ÅEstablish guidelines for the use of barcodes as 
a means of identification for the animal as 
well as linkage to the owner. 



Pilot Project- Scope 

Test MIM applications at Animal Control Locations 

 

ïSt. Johns County 

ïAlachua County 



Pilot Project- Objectives 

ÅDetermine longevity of Tyvek bands for animal 
use for a time frame of 30 days. 
ÅDetermine the ease of use of MIM applications 

for response team workers by performing survey 
upon completion. 
ÅDevelop a standard for the use of MIM 

application at pet shelters. 
ÅDetermine resources needed to effectively 

maintain or expand this project. 
ÅDetermine how the MIM application will affect 

resources, both positive and negative. 
 



Pilot Project- Deliverables 

ÅEffectiveness of the Project Proposal: Develop  
SOP that can be used for training state wide.  

ÅResources Saved: How much time does the 
use of MIM applications save? How much 
more accurate is the final data?  



Pilot Project- Timeline 

ÅEarly November 2011:  Train 5-10 employees on the use of 
MIM equipment and begin pilot project at Alachua Animal 
Control.  

ÅLate November 2011: Train 5-10 employees on the use of 
the MIM equipment and begin pilot project at St. Johns 
Animal Control.   

ÅEarly December 2011: Gather data and information along 
with suggesting and organize into a document for 
reporting to the SART Advisory Committee. 

ÅDecember 21, 2011: Complete final report for the SART 
Advisory Committee. 

ÅApril 2012 ςUse in exercise- Operation Doggy Door  
ÅFall of 2012 ς Pilot project with equine applications  

 
 



Trained: 
Å 3 St. Johns County Animal Control Employees 
Å 1 Animal Care Employee 
Å 1 FDACS Employee 
Å 1 APHIS VS Employee 

 
What was Discovered: 
Å Best bands- 9Ƨŀȅ .ŀƴŘǎκ tƻǎƛǘƛǾŜ L5 нлέ L5 ōŀƴŘǎ 

with gummed tabs 
Å Bands Remained on animals at project closure 

Pilot Project 
St. Johns County Animal Control 





Trained: 
Å4 Alachua County Animal Control Employees 
Å1 Animal Care Employee 
Å1 FDACS Employee 
Å1 APHIS VS Employee 
 
What was Discovered: 
ÅBest bands- Ejay .ŀƴŘǎκ tƻǎƛǘƛǾŜ L5 нлέ L5 ōŀƴŘǎ 

with gummed tabs  
ÅBands remained on animals until project 

completion 
 

Pilot Project 
Alachua County Humane Society 





 
April 2012 ς Operation Doggy Door  

 
 
Å First time that the MIM equipment was used for a 

companion animal emergency sheltering event, 
conducted nationally or by a state  

Å Florida ESF-17 has been a pioneer in utilization of the 
MIM equipment to be adapted from use for livestock 
tracking, exports and animal disease to being used for 
pet sheltered animals during a disaster  


