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“We want to draw attention to the fact that ESF-17 is 
a very diverse group,” says Tom Holt, DVM, Florida 
State Veterinarian. “And it is this diversity that both 
gives us strength and creates opportunities to learn to 
work together effectively, to bring a lot of 
perspectives and points of view to the SART table.” 
�
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According to Shawn Crocker, president of the 
Hillsborough County Farm Bureau, “A partnership in 
these efforts will make our communities more 
efficient in handling animal and agricultural 
emergencies.” (www.chaart.org/files/workshops.html) 
�

 
“If you are going to change the outcome [of a disaster 
situation], you have to be in fast. Do not be afraid of 
making the wrong decision. If you wait until all the 
assessments and evaluations are done, you’re already 
wrong. Respond like the situation is bad and if it isn’t, 
then ratchet your response down. The first 72 hours 
are critical.” 

William “Craig” Fugate, Director 
Florida Division of Emergency Management 

Presentation to Florida SART Conference, May, 2007 
�
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“One of the important things with volunteers is to 
have regular meetings and to have interesting and 
different training opportunities,” says Arlene Ungar, a 
Florida SART member who resides in Phoenix, 
Arizona. “The interesting part of volunteering – 
especially with animals – is to have different training 
such as with birds and wildlife and horses [and other 
exotic pets]. There are a lot of people out there who 
will volunteer, you just have to look for them.” 
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How can a SART make a positive impact? 
According to Liz Wang, Executive Director of the 
Texas State Animal Resource Team in Austin, “… by 
making sure they get full support and participation 
from their EOC, both the director and ESF-17 
coordinator. If they don’t organize in cooperation with 
their EOC director, their work isn’t going to matter. 
They’ll just be spinning their wheels.”�
�

 
�������
�������
���
������ �
/%���������������
������������������������#'�
�%����4������&���5��������
����
������������
�������� ��
����D�������������������������5��8#�� �

�� ������
������<6����������
���� ��������������
�����������������
������
$%������
����&�������� �
������������������
���
����������
���
�%�2
���������
������������������������������&��
��
������
�������������

'
�����M����� ��������<6����������
����
 �
:��� �
�� �

�



   
 
 

 
 
 19 

�&����
������������������&���
��J��
���
����0������ 
��
������#'��
�������������%�
�
'&������������
�������������������
����
@���������� ����������
�������������
���
���������#'���������0&�
������������4���&��
5������� ���������
����0�����&��<�
*
/	�������0��������
%�8�0��&������������&����������� ��
�������4������������
��������
�
������������������������� ��&�
���&�����4���������� ���
�������0&�������������
����
�
0�������
��������&���������������������������#'%�
�
�
��
!	6'	*�� 	�.���.�	/���	���	������	

�$5�7	����)������	
�
"����0����
����������#'�&�������
��
��
�������0��&�����������������������������
������
��"��
�%���� ������
������� ��&��
������@�����
�����������������
��������
������������
������� ����0&�����
�����������
�����������
��&�����������
��
���� ����
�������������&����#'�����
�%�
�
!�������������0�
5���������0��&����
�<�
*/	����
���� ��
�7�0&���������
�����5��0�����
0&���
�����4��������
��0��&��&��������&������������ ��#'�0������5���&��
�G�4�4��&�
�����
�������
���
���������7����
����0�����������
� ���������������������%�,!������
&����������
������������ ��&�������&����������4���� ����F��������0��&��&���&�������
���������������4��������������
�����������
�������� �
������������
%.�
�
!��������������
��
������0��������
���� ����4������ �������� ����������5��������������
�4����&�0��&�����������#'������������0��&��������<� 
*/	�����
��%�'&�������&��������
�&����&��0�
5����4
��������������
������������������ �����������0����������&
��������
4�������������������������
��&�������������
��
������
��������
��������
�������%�
�
!���������
������&������
�����5�&����
�&����
������� ��&������
�����
����� ��������� �
��&�
�
�&��� ���������  �4������������������������
�������7��������������&�������
��������
�������4��0����&����&���������������
��
�
�����������&����&�
��������������7����
�
��������%�
�
�
�

�
�

�
�



  
 
 

�
�
� ���

��
!	8'	��
��/	��)	��)���	����	������	
�$5�7	�.��	
�
'&��<�
*/	��������������
������
�������
�������
��� �����
�������@�����
������
���
�����������%�>��&��&�����
��������������
������ ��
�����������
������
�������������
����
������&��<�
*/	����
������
 �0&� �0�������&�
���
�����
�4������
��
����&������
� ����
����������#'�0����;4
������
�=�� &������3���5��������
�����������D��
���&�������� ��&����������4��5������&�
������������� �
������0��&�������������������
<��
�����������������������
��%�9���� ��&���������� �4�����0��&�0�����������
�����
����4�
����
����%�'&�����������#'@��G�4�0����4����� ����
������������������
��������
�����������������&����������
��������������&����
�� ����
��������
 ��&���4
�����������������%�
�
���&�
���&�<�
*/	��������
����
���������&�������5��� ���������������&�������������&��
�������������
������
��������
 ��
���&�
����������5� � ��
�����������
��
������������
�������
���%�'�������� �<�
*/	�0����4����������&��� ��������6�������&������ �4��������0����
�&�������������
��&���
���������
���H�

������M��
� ���������-�,���������//. ��&��<�
*
/	����������&�����������������
�4�����4������������ �4���������
�%�
�
#����4�
 ����� ��&��������������������������������� �����������������92��
�

������
�����
���������
�����
�%�C��
�
���������#'��������������
�
�
����D����� ��������*�������
���
����������
��� ���������������������
�����������4�
�����
��
�����
������
��
���
�������
�%�<�����&���&�
��
������
����4�
� ��&���&�
���@��
����
����� ���
��������� �����&����
�����������
���
�����������
������
���5� ���������4�
��0��������&����
�&���5�������G�4�����
������%������
���������#'����4�
��0����&����
��������
��
����D���������������������
0��&�
��������������������&������������

��������
����������#'���������������
��������
���
� �����������
������ �����
������
���0�
5%�
�
H�
�����������������&�������&���������������������� 
������
���������
����
�������%�,!��
���
��
�������������������
����� ��������� %.�
�

�%� �����D���&�������4����&
����%�
'&��������������������
��
�������;
��5�����������%=� ���&���&����
���������0����
4������&���������
����������������������������
��� ��&���&
�������
�6�0������
���
��������4������
�����%�

�

 
“Because we were so hard hit in 2004-05 with Katrina 
and the other hurricanes, we have had a tendency to 
focus on natural disasters … and they will never go 
away,” says Joan Dusky, PhD, Associate Dean for 
Agricultural Extension Programs, IFAS, “So there is 
always going to be a need to be prepared for them. 
“Even more insidious, however, alert systems need to 
be in place to deal with insects and diseases that move 
in unexpectedly with the wind or hijack into the state. 
We have so many new insects here that we need to be 
vigilant and prepared to eradicate or manage them.”�
�
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What makes a County SART grow? 
“I think it is getting all of the stakeholders involved. 
Getting them to put their personal agendas aside and 
work for the benefit of the animals … and county 
administration supporting the initiative,” says John 
Haven, Director of the U.F. College of Veterinary 
Medicine. “If the county ESF-17 coordinator isn’t told 
that having a county SART is important, one of their 
top five or six priorities, then it is very hard for a 
SART to form and be able to function, because that 
person is their access to the whole statewide 
resource.”�
�
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On using volunteers. 
“In one documented case in Florida, the community 
used unaffiliated spontaneous volunteers for cleanup 
after a tornado. Osceola County completed its cleanup 
35 days sooner and $6.6 million less than initial 
estimates because of volunteer help. As a bonus, by 
keeping records of volunteer hours for categories of 
work, the county could volunteer work as the major 
portion of its matching share requirement for FEMA 
disaster assistance.” FEMA IS-244 Developing and 
Managing Volunteers, page 5.3 
At the time of printing, the Internal Revenue Service 
valued one volunteer hour at $18.77. 
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“It is important to connect what we are doing [in 
NPDN, the National Plant Diagnostic Network] with 
SART, although I believe SART has more of an 
animal emphasis overall,” says Amanda Hodges, PhD, 
Assistant Director of the Southern Plant Diagnostic 
Network at the University of Florida, “but we need to 
include a plant emphasis so that people who find 
something unusual will take it to their county 
extension offices. Our county agents, have advanced 
skill sets and are well trained; most are well qualified 
to screen these issues and many of them work as 
county ESF-17 coordinators.” 
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“The state provides support to local groups, but 
County SARTs need to work together just as we do at 
the state level,” Tom Holt, DVM, Florida State 
Veterinarian says. 
“We would like to see local efforts initially made 
through the local ESF-17 and of course that requires 
the education of all the folks involved. 
‘In emergencies, we believe in a Bottom’s Up 
response, local people taking care of local needs and 
then reaching out for additional support when they 
need it. If local resources are not adequate, then the 
surrounding counties and the state would help 
coordinate additional support. 
“It is amazing how many resources and how much 
support there is out there, and how many people of 
good will there are, but you have to be organized in 
such a way that their help becomes effective help.” 
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“It is hard to be heard if you are not part of the 
system,” says Greg Christy, DVM, now serving with 
the U.S. Department of Homeland Security in 
Washington, D.C. “If a County SART is not an in-
good-standing part of the county response 
organization, then during a situation, it can get left out 
in the cold and may have a hard time being heard. 
“The old saying that ‘You must be a part of the system 
or else you are part of the problem,’ is true. This is 
apparent after disasters where unsupervised ‘rogue 
elements’ who are outside the system make a fuss and 
get a lot of attention. These are usually groups that 
had multiple opportunities to get involved, were asked 
to be involved and for some reason declined. 
“You must work under the umbrella, inside the system 
in advance, for the system to embrace what you can 
bring to a response and recovery effort.” 
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On Agriculture at Risk. 
“Florida has been called an agricultural sentinel state 
by many because if a foreign animal or plant disease 
or agro-terrorism event occurs in the United States, 
there is a good chance it will occur first in Florida. An 
important reason for this is that there are many 
transportation routes into the state.” March 2005, 
Introducing SART, a Florida SART Training Module, 
page 8 
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Drought and Wildlife 
“Impacts of drought on wildlife also will result in 
more conflicts between humans and wildlife. For 
example, with lower production of berries and acorns, 
more black bears will enter suburban areas searching 
for food such as human foods placed in garbage, 
grease on barbecue grills, and sugar water in 
hummingbird feeders. More raccoons likely will be 
seeking sweet corn in gardens, and pet foods 
inadvertently left outdoors.” June 2006 Colorado 
State Cooperative Extension Service 
www.ext.colostate.edu/drought/wildlife.html 
�
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